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Reflections on our Inaugural Year

It is with a sense of great accomplishment and pride that we reflect on our first year as Cultural Vistas. Merging two 

organizations, even those as like-minded as ours, is a tremendous challenge, and we are proud to say we have emerged 

stronger, unified, and looking to a future with unlimited potential. 

Our combined staff approached this challenge with unwavering purpose, determination, and a willingness to embrace  

change. Our 2011 achievements are a true testament to those efforts. 

In our merger year, Cultural Vistas delivered impressive growth while investing in the integration of our organizations.  

Our improved capacity resulted in a new partnership as a National Program Agency for the International Visitor Leadership Program (IVLP), the U.S. 

Department of State’s premier professional exchange program, one of only eight in the country. 

The arrival of this grant program, which builds mutual understanding through short-term visits to the United States for current and emerging foreign leaders, 

coincided with the addition of new staff and a new office located in Washington, D.C. The American Youth Leadership Program with Japan also launched in 

2011. This Department of State grant initiative sent 29 high school students and three teachers abroad to study Japan’s culture and ecology last summer. 

We also celebrated the continued achievements of our outbound internship and fellowship programs in 2011. The Congress-Bundestag Youth Exchange 

for Young Professionals and the Robert Bosch Foundation Fellowship Program each sent its 28th group of Americans to Germany. In total, we sent 306 

participants to 17 countries, including 13 professionals on our Alfa Fellowship Program to Russia. It is this rich history of administering such important 

programs that serves as a cornerstone for our strengthened organization. 

Our programs that bring international participants to the United States also enjoyed notable growth, highlighted by the Korea WEST program which 

welcomed more than 110 South Korean students, and our Global Career Launch program, which introduced 65 Chinese university students to Chicago,  

San Francisco, and Washington, D.C. for short-term immersion programs. In total, our Intern and Trainee programs experienced 17 percent total growth – truly 

extraordinary progress during a merger year. These programs serve as professional stepping stones, while fostering an intimate understanding of U.S. culture 

through learning opportunities in the workplace combined with an array of social, recreational, and cultural activities. 

These achievements were, made possible by our dedicated staff, as well as our engaged and active board, with whom we share a commitment to mission 

that makes such growth possible. At Cultural Vistas, our people are our strength. Their passion, knowledge, and experience drive our success. 

While 2011 was a year of change, beneath our new identity our core values remain steadfast. We truly believe in the life-changing effect our work has on 

individuals and this is what motivates us – each and every day. We are thankful for those people who aspire to learn and advance their career, and the 

message of diplomacy and understanding they carry with them as they truly become citizens of the world.

I look forward to the journey ahead as Cultural Vistas’ stake in the future of cultural exchange continues to grow.

Robert Fenstermacher 

President and CEO

experience 
for the global  
workplace 
In July 2011 we ushered in a new era, proudly unveiling the name  
for our recently-merged nonprofit. We believe that Cultural Vistas speaks 
to the global landscape that we seek to broaden as an organization 
and embodies our commitment to deliver enriching and meaningful 
cultural learning opportunities through our exchange programs. We 
provide experience for the global workplace. These programs promote 
intercultural understanding better equiping individuals to pursue new 
opportunities and solve key issues facing our world.

Our mission is to enr ich minds, advance 
global ski l ls, build careers, and connect 
l ives through international exchange. 



Global Reach in 2011 Meaningful Learning through Cultural Activities and Civic Engagement
We believe our work exposing foreign nationals to the U.S. workplace – and exposing U.S. students and professionals to foreign workplaces – provides  

these global citizens with both  professional stepping stone and an intimate understanding of American culture. In all these instances, not only are participants 

spending informal time living and socializing with Americans, they also have the chance to interact in the workplace and their respective communities.

Cultural Vistas is committed to providing its exchange participants with a balance of meaningful learning opportunities. Over the past year, we have hosted 

an array of social, recreational, and cultural activities that brought together interns, fellows, alumni, and staff in Berlin and Bonn, Germany; Waterloo, Ontario; 

and across the United States in Ann Arbor, Atlanta, Miami, New York City, San Diego, San Francisco, and Washington, D.C.

In November 2011, Cultural Vistas staff accompanied Korea WEST interns to a third grade class in Brooklyn, N.Y. There, they gave presentations on all things 

South Korean, leading classroom activities on the country’s culture, food, and music as part of International Education Week. As part of the Congress-

Bundestag Youth Exchange for Young Professionals, each of our 75 German participants completed service projects in their respective U.S. communities.

Participating high school students and teachers in the American Youth Leadership Program with Japan (AYLP) implemented educational and service projects 

in their respective communities across the United States to highlight their learning in the program. Keyla Thompson, a North Carolina teacher in the AYLP 

program, raised nearly $6,000 in a charity walk attended by 200-plus students to support a water sanitation project for a school in Bangladesh. Meanwhile, 

AYLP participants Nathan Greene and Megan Rice each hosted Bunkasai festivals in their hometowns of Bath, Pa. and Beaverton, Ore. The events treated 

community members to Japanese customs and traditions and combined to draw more than 400 attendees.

In 2011, Cultural Vistas facilitated 
professional exchange programs for 
4,674 individuals representing more 
than 100 countries on six continents.
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Global Career Launch
The Global Career Launch (GCL) program welcomed 65 Chinese university 

students to the United States for six week summer internship and cultural 

programs in Chicago, San Francisco, and Washington, D.C. 

International Visitor Leadership Program (IVLP)
Cultural Vistas was named the eighth National Program Agency and 

began working in close cooperation with the U.S. Department of State to 

administer, design, and implement IVLP programs as of October 2011.

Cultural Vistas opened a Washington, D.C. office and welcomed its first 

IVLP delegation in late-November as officials from the Brazilian Ministry of 

Agriculture arrived in the nation’s capital to initiate a three-week program 

centered on improving administrative trade practices.

Korea WEST
The Korea WEST program welcomed more than 110 students and young 

professionals in its three rounds of incoming groups during the 2011 

calendar year. Participants participated in English language training in their 

choice of three locations: San Diego, New York City, and Washington, D.C. 

prior to completing professional internships across the United States. 

Train USA
In 2011, international interns and trainees from 92 different countries 

followed their professional pursuits to the United States as part of  

Train USA. The program connected participants with organizations  

across 46 different U.S. states.

Cultural Vistas held 20 in-person group orientation seminars over the 

course of the year for our participants in Bonn, Germany; Waterloo, 

Ontario; San Francisco, Chicago, New York City, and Washington, D.C.  

We also organized twelve participant events across the United States 

ranging from walking tours to sporting events to International Education 

Week-inspired volunteer service and activities.

A 2011 post-program survey revealed that more than 98% of Train USA 

participants felt their exchange positively impacted their career prospects 

and development.

Inbound programs 
professional exchanges bringing individuals to the united States
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It brought the whole 
world into one place 
and a city in America for 
me to help understand 
different cultures and 
viewpoints. I now have 
friends from South 
America, Middle East, 
North America and Asia!

Koichi Okita 
Train USA participant

We enjoy the opportunity 
to work with motivated 
students. Urban planning 
students from around 
the globe seek us out 
to learn more about 
community development. 
Helping those students, 
we believe, in the long 
run helps communities 
find their voice in creating 
their futures.

Janelle Ferris 
Train USA host company

I am now preparing 
upcoming museum 
exhibitions. I am exposed 
to lots of things needed 
in curatorial area such 
as archive, inventory, 
fundraising, meeting lots 
of curators, collectors  
and specialists and  
so on. I am doing well, 
working busy and 
enjoying New York.

Bomi Kim 
Korea WEST participant

This internship program 
taught me to adapt to 
a new and unfamiliar 
environment with culture 
totally different from  
my home country.  
And I got a good 
knowledge about the 
work and life environment 
in the United States.  
I believe this experience 
will bring me a better 
opportunity in finding  
a job after graduation.

Lei Xi 
Global Career Launch 
participant

More than 4,000 international students and professionals representing 101 different countries on six continents came to the United States to advance  

their careers through Cultural Vistas’ exchange programs in 2011. 

Together, Canada and Germany combined to account for nearly 40% of our inbound visitors, while another 25% of our participants came to the  

United States from China, France, South Korea, and Japan for a variety of experiential learning opportunities.

What they’re saying …



outbound programs 
professional exchanges sending Americans abroad
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Alfa Fellowship Program
The Alfa Fellowship Program sent seven Americans and six Britons to 

Russia for the 2011-2012 program year. The program continues to see  

an increase in journalists working at major news organizations, including 

the Associated Press, New York Times, and Reuters; as well as at other 

high-profile placements such as Facebook and PepsiCo.

OJSC Alfa-Bank is incorporated, focused and based in Russia, and is not affiliated  
with U.S.-based Alfa Insurance.

American Youth Leadership Program with Japan
The inaugural American Youth Leadership Program, Japan – America 

Watershed Stewardship Project sent three teachers and 29 high school 

students representing eight different states to Tokyo and Niigata for three 

weeks to learn about the people, culture, and ecology of Japan. 

The virtual and international exchange supported by a grant from the 

U.S. Department of State concluded as participants implemented service 

projects in their communities to highlight the learning that took place  

during the program. 

Baden-Württemberg-STIPENDIUM WISP Fellowship
Through the Work Immersion Study Program, sponsored by the German 

State of Baden-Württemberg, a total of nine U.S. community college 

students traveled to Germany to take part in a one-month language 

course followed by a two-month professional internship. 

Émigré Memorial German Internship Program
In 2011, the Émigré Memorial German Internship Program (EMGIP) sent 

six American students, all of whom received scholarship support, to intern 

abroad in German State Parliaments. 

Halle Fellowship
The Halle Fellowship Program, in its second year, provided 17 students 

from the state of Georgia with the opportunity to participate in three-month 

internships in Germany.

Francisco Javier Resto, an international relations student at Troy University 

in Alabama, had the unique opportunity to interview German Chancellor 

Angela Merkel leading up to the Women’s World Cup as part of his 

internship at the German Federal Press and Information Office. 

Internships Abroad
The Internships Abroad programs provide students the opportunity to 

see the world while gaining practical work experience in Argentina, Chile, 

France, Germany, Spain, and Switzerland. In 2011, 99 Americans explored  

a foreign culture through our various experiential programs abroad. 

Robert Bosch Foundation Fellowship Program
The Robert Bosch Foundation Fellowship Program in Germany  

completed its 27th year in 2011, providing 20 accomplished young 

American professionals with customized work placements at leading 

companies and institutions. 

The active Robert Bosch Foundation Alumni Association hosted seven 

events in the United States, including its annual gala in New York City, 

which featured Bosch alumnus Denis McDonough, Deputy National 

Security Advisor to President Obama, as its keynote speaker. 

The Bosch Fellowship 
offers a unique 
opportunity to gain 
professional experience 
in the heart of Europe. 
The personal benefits 
of the program – from 
seminars on modern 
German culture to 
engaging with a 
multidisciplinary group 
of fellows – are equally 
valuable.

Matthew Sandiford 
Robert Bosch Foundation  
Fellowship Program  
participant

I had been a part of 
working on serious 
international legal issues, 
and I gained invaluable 
experience on how 
German law operates.  
I watched the number 
and sophistication  
of my legal tasks at  
the firm grow over  
the two months I was 
there. I would whole-
heartedly recommend  
my placement to any 
student in the future!
Halley Epsy 
Halle Fellowship Program 
participant 

My experience in 
Germany not just 
prepared me for my 
future career; it showed 
me new avenues for 
growth both personally 
and professionally.  
I am glad to have been 
given this opportunity. 
Danke schön Cultural 
Vistas!

Wade Patry 
Internships Abroad  
participant

Accepting the Alfa 
Fellowship was the  
most important decision 
I have made thus far 
in my career. The Alfa 
Fellowship provided 
me with an unrivaled 
opportunity to develop 
my career, build a 
network of contacts in 
Russia, and go places 
and have experiences 
that were unexpected 
and riveting.

Emily Stromquist 
Alfa Fellowship Program 
participant

In 2011, Cultural Vistas sent more than 300 participants to 17 different countries (Argentina, Australia, Austria, Belgium, Brazil, Canada, Croatia, Germany, 

Japan, Poland, Russia, Spain, Sweden, Switzerland, Thailand, United Kingdom and Vietnam) through a variety of outbound programs. 

Approximately 65% of our outbound participants went to Germany with 15% coming through formalized partnerships we maintain with several American 

universities. A total of 37 Americans received scholarships totaling almost $35,000 to support low or unpaid internships or language courses in Europe and 

South America. Moreover, 150 Americans studied and interned overseas in Germany, Russia, and Japan through grants and funded programs.

What they’re saying …
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Congress-Bundestag Youth Exchange for Young Professionals
The Congress-Bundestag Youth Exchange for Young Professionals (CBYX) 

completed its 27th program year in 2011, sending 75 Germans to the United 

States and 75 Americans to Germany for a year of language training, work, 

and university studies abroad. 

Over the course of the program year, all 150 CBYX participants completed  

at least 20 hours of community service.

As part of the inbound program, five participants from Germany also 

completed six-week internships in the nation’s capital with a U.S. Member  

of Congress through the Congressional Internship Program. 

The American participants spent the year in Germany where they received 

intensive language training, studied at a German educational institution, 

completed an internship, and lived with German host families.

IAESTE United States
IAESTE United States enjoyed its 62nd year of operations in 2011, 

facilitating professional exchanges for a total of 63 students – 35 

international students participated in professional internships in the 

United States and 28 U.S. students received internship placements  

abroad in 14 different countries.

Outbound countries included: Australia, Austria, Belgium, Brazil,  

Canada, China, Croatia, Germany, Poland, Spain, Switzerland,  

Thailand, United Kingdom, and Vietnam.

Five Cultural Vistas staff members attended the 65th IAESTE Annual 

Conference in Skopje, Macedonia in January 2012. Rob Fenstermacher, 

Cultural Vistas President and CEO, reflected:

“What made this conference truly amazing for me was that over 200 

individuals from more than 80 countries came together not to argue  

about their differences, but rather with the common purpose of fostering 

exchange amoung young people to create better global understanding  

and cooperation between countries and to give them career skills which  

will make them successful in the global economy.”

Last summer was 
probably one of the best 
experiences in my life. 
Also, I got accepted to 
an internship with Nestle 
a few months ago and I 
bet it would have been 
harder to get it without 
that internship experience 
I had overseas.

Chris Riddick, 
IAESTE United States  
participant

[Upon my return to  
the United States]  
I came to the conclusion 
that three months was 
not enough, and that 
I have to return to 
Germany. This program 
granted me not only an 
unforgettable experience, 
but a beginning of a new 
chapter in my life. I’m 
not the same person who 
I was before, and I will 
never be the same.

Daniel Dwyer 
Baden-Württemberg 
STIPENDIUM Work  
Immersion Study Program 
participant

CBYX has been a great 
growing experience for 
me in so many ways. 
During this year, I 
have been improving 
my German, building 
self-confidence and 
professional networks in 
the workplace, creating 
new friendships, and 
proving to myself all  
that I can achieve when 
I really put my mind and 
heart to it.

Megan Winter 
CBYX for Young Professionals 
participant

What better way is there 
to learn a new language, 
understand foreign 
business, and apply 
your particular career 
interests internationally 
than as an actual part of 
the German workforce? 
Simply invaluable.

Rory Rudolph 
CBYX for Young Professionals  
participant

Reciprocal programs 
Connecting America and Americans to the world through exchange

The Congress-Bundestag Youth Exchange for Young Professionals (CBYX) and the International Association for the Exchange of Students for Technical 

Experience (IAESTE) represent two of the longest standing cultural exchange programs administered by Cultural Vistas. 

The CBYX for Young Professionals, which is jointly funded by the German Bundestag and the United States Congress, was initiated in 1983; while IAESTE’s 

roots in professional exchange date back all the way to 1950.

Each program is reciprocal in nature and annually brings both international visitors to the United States and sends Americans overseas for focused 

experiential learning opportunities.

What they’re saying …



2011: At a Glance

Inbound Participants by Program Inbound Participants by Country
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Outbound Participants by Program Outbound Participants by Country

Train USA

� Train USA 4007 

� Korea WEST 111 

� CBYX 75 

� GCL 68 

� SWT 56 

� IAESTE 28 

� Windows 10 

� Open World 6 

� Teach USA 5 

� IVLP 2

WEST CBYX GCL SWT

Internships Abroad

CBYX

AYLP

� Internships Abroad 99 

� CBYX 75 

� IAESTE 35 

� AYLP-JAWS 32 

� Bosch Fellowship 20 

� Halle Fellowship 17 

� Alfa Fellowship 13 

� WISP 9 

� EMGIP 6

IAESTE

Bosch

Halle

Alfa

WISP

� Germany 20% 

� Canada 19% 

� China 9% 

� France 7% 

� S. Korea 5% 

� Japan 4% 

� United Kingdom 3% 

� India 3% 

� Poland 2% 

� Others 32%

Germany

Canada

China

Japan

Poland
France

GBR

India

MEX

S. Korea

CHE

RUS

ARG

AUTCOL

ESP

DNK

NLD

Italy

ROU
SWE

MYS

BRA

Germany

Japan CHE

Russia

France

ARG

ESP

GBR

AUT

� Germany 65% 

� Japan 11% 

� Switzerland 7% 

� Russia 6% 

� France 3% 

� Argentina 2% 

� Spain 2% 

� Austria 1% 

� United Kingdom 1% 

� Others 2%

What they’re saying …

I learned a lot about 
the American culture, 
especially the business 
culture. It helped my 
career and I learned so 
many tools that I would 
have not been able to 
learn here in Mexico.  
It helped me make 
new friends from the 
US and other countries 
like Argentina, China 
and Peru. I loved the 
experience and think that 
everyone who gets the 
opportunity to do this 
takes it.

Mariela Carstens  
Train USA participant

This experience 
helped me realize 
how connected 
we are. America’s 
struggle with clean 
water and watersheds 
was something I also 
saw Japan struggle 
with. Once we realize 
how connected all our 
problems are, then we 
can work together to 
solve these problems 
more effectively.

Megan Rice 
American Youth Leadership 
Program with Japan 
participant

Our intern has been 
excellent. He has a great 
personality and is a very 
hard worker. It’s very 
interesting hearing about 
his life in Korea and his 
experiences here. I learn 
from him as he learns 
from me. Hyun Joo has 
been a delight to work 
with. She is very sharp 
and has become a firm 
part of our team.

Gillian Cronin 
Train USA host company

No matter where my 
future career takes me, 
I know that I will carry 
with me my newfound 
knowledge, perspectives, 
and experiences forever. 
I really came back as 
a changed person. The 
things I learned were 
invaluable. I’m truly 
thankful for the funding 
I received, as it made 
this entire experience 
possible.

Meg McCluskey 
Internships Abroad participant 
and Cultural Vistas 
Scholarship Fund recipient



2011 Financials
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In late 2010, CDS International, Inc. (“CDS”), a New York not-for-profit corporation founded in 1968, merged with and into the Association for International 

Practical Training, Inc. (“AIPT”), also a New York not-for-profit corporation, founded in 1963. The merger was effected pursuant to Article 9 of the New York 

Not-For-Profit Corporation Law. The merger was accounted for as a merger of equals which resulted in combining the carrying value of each entity’s assets, 

liabilities and net assets as of December 31, 2010 to the surviving entity (AIPT) as of January 1, 2011. Simultaneous with the merger, AIPT changed its name 

to AIPT-CDS, Inc., further reflecting the process as a merger of equals. Subsequently, the Board of Directors of AIPT-CDS, Inc. determined that the newly-

merged organization should change its name to Cultural Vistas, Inc., a name deemed to reflect the organization’s newly-expanded mission and purpose. 

The name change to Cultural Vistas, Inc. was effective as of May 23, 2011.

Cultural Vistas provides international exchange opportunities that strengthen global networks, enhance professional skills and advance mutual understanding 

in an interconnected world. The newly merged organization possesses 60 years of exchange experience working with more than 100,000 participants from 

close to 100 countries around the world. Cultural Vistas is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue Code and is  

classified as a publically supported organization under Section 509(a). Contributions to Cultural Vistas for its exempt purposes and mission are tax deductible. 

Cultural Vistas maintains very low overhead, with over 83% of our expenses being directly attributed to program services, while only 17% of every dollar 

is spent on management and support services for the year ended December 31, 2011. Roughly 56% of Cultural Vistas’ revenue is derived from program-

related administrative fees; the other 44% is from individual, corporate and government direct support of specific program-related expenses. Cultural Vistas 

has Scholarship Funds in excess of $1 million, to support Americans participating in our international internship opportunities. As of December 31, 2011, the 

permanently endowed portions of the Scholarship Funds totaled $614,402; the Board of Directors has also designated $465,000 of our net assets specifically 

for the purpose of supporting international exchange opportunities for Americans.

Marks  Paneth &  Shron  LLP (MPS) conducted an  audit  of and  issued an  unqualified opinion  on  Cultural  Vistas’  financial  statements  (summarized 

below),  in accordance with  auditing standards  generally  accepted in the  United  States of America. In addition, MPS conducted its audit in accordance 

with OMB Circular A-133.  Complete audited statements are available on the Cultural Vistas website or upon request.

Statement of Financial Position as of December 31, 2011

Assets 
Cash and cash equivalents   1,652,074
Property and equipment 126,829
Investments 6,052,177 
Other assets 320,123

Total Assets $ 8,151,203

Liabilities 
Total current liabilities  1,665,567 
Net assets—unrestricted operating 5,311,256 
Net assets—Board-designated 465,000
Scholarship Fund Net assets—temporarily restricted  94,978
Net assets—permanently restricted Scholarship Fund  614,402

Total Liabilities and Net Assets $ 8,151,203

Statement of Activities: Year ending December 31, 2011 

Operating Support and Revenue 
Program administration fees   6,096,230
Program revenues 3,443,138 
Government contracts 1,329,341 
Contributions 30,894
Other income 15,185

Total Operating Support and Revenue $ 10,914,788

Operating Expenses 
Program services 8,784,803 
Management and general 1,761,195 
Fundraising 22,137

Total Operating Expenses $ 10,568,135

Investment Activity   85,061

Change in Net Assets  431,714

Net assets, beginning of year 6,053,922

Net assets, end of year $  6,485,636

Unrestricted operating 5,311,256 
Board-designated 465,000 
Temporarily restricted 94,978
Permanently restricted 614,402

Board of Directors

Cultural Vistas’ board of directors guides the overall philosophy and direction of the organization and reflects the global reach of our programs and  

initiatives. Our diverse and accomplished board includes former ambassadors, leaders in the NGO and business communities, university administrators  

and professionals who closely monitor government relations, organizational policy, finance and programs.

Cultural Vistas’ board members are committed to the common goal of enhancing careers and building cultural understanding through life-changing 

exchange experiences.

Board Chair:  Dr. Howard A. Rollins, Jr. Professor of Psychology, Georgia Institute of Technology, School of Psychology

Board Chair-Elect: Karl Geercken  Partner, Alston & Bird, LLP

Board Treasurer: Connie Saienga  CEO, Charitable Commerce

Board Secretary: Jim Thomas  Founder & CEO, Itemize LLC

Board Members: Amb. Fred Bush  Vice President of Membership and Development, Vail Valley Foundation

  Alpha Conteh  Controller, The Episcopal Church

  Dr. Hans Decker  Columbia University

  Robert Fenstermacher  President and CEO, Cultural Vistas 
  (ex officio member)

  Helga Flores-Trejo  Principal External Relations Advisor for Brazil, Inter-American Development Bank

  Robert Gordon  President, R. Gordon Associates LLC

  Kevin Gully   Principal, Hewlett-Packard

  Noel Kreicker   Intercultural Relations Consultant

  Aslam Masood  CFO, KabaFusion Holdings, LLC 

  Dr. Cheryl A. Matherly  Associate Provost for Global Education, University of Tulsa

  Charles Meier  Director, Global Reengineering, Citigroup

  Phyllis Mitchell  Principal Specialist, Global Mobility, Aker Solutions

  Gerd D. Mueller  CFO (Ret.), Bayer Corporation

  Jeffrey Reinke  Chief of Staff to President, Council on Foreign Relations

  Jacqueline Renner  (Fmr.) President, Eco Water Systems

  Howard Wallack  Director, Global Member Programs, Society for Human Resources Managment

  Dr. Andreas Winkler  Professor of Intercultural Communications, Germany



440 Park Avenue South  |  Second Floor  |  New York, NY 10016  |  212.497.3500

connect with us:   culturalvistas.org   |   facebook.com/culturalvistas   |   twitter: @culturalvistas   |   culturalvistas.tumblr.com
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